
WHITEFORD AGRICULTURAL SCHOOLS
SAFETY STAKEHOLDER FOCUS MEETING

JANUARY 18, 2024



AGENDA

1. Welcome/Norms of Collaboration
2. Introductions
3. Purpose - “Why are we Here Tonight?”
4. Strategic Plan
5. Identification of Strengths, Weaknesses and Recommendations

a. School Safety Focus Group Pre-Assessment Survey Data
b. Parent/Guardian Survey Data
c. Student/Staff Survey Data

6. Summarize
7. Purpose Follow-Up - “How did I do?”



WELCOME!
Facilitating tonight’s meeting:

● Scott Huard, Superintendent - Whiteford



NORMS OF COLLABORATION

1. Be On Time
2. Promote a Spirit of Inquiry
3. Pause
4. Paraphrase
5. Probe for Specificity
6. Put Ideas on the Table
7. Pay Attention to Yourself & Others
8. Presume Positive Intentions



INTRODUCTIONS

Please share the following with the group:

● Your First and Last Name
● Students at Whiteford (First Name & Grade)

● Why did you choose to join this Safety Focus Group?
OR

● What do you hope to gain from attending this meeting? 



INTRODUCTIONS-WHO AND WHAT THE PURPOSE OF THE SAFETY COUNCIL?

The Safety Council is the primary school safety organizational team in the district. The team develops plans, and 

establishes protocols and procedures, organizes programs and services, provides information and support, 

receives ongoing training and updates and generally oversees the school safety activities in the district. They will 

set short and long-term safety goals. They may recommend to the Superintendent and/or BOE initiatives, training, 

and procedures to be implemented, purchases to be approved, and policies to be adopted. The Safety Council 

meets monthly as an extension of the Administrative Leadership Team.

Membership Include:

● District and Building Administrators

● Director of Transportation, Buildings, and Grounds

● Elementary Behavior Interventionist

● Secondary Dean of Students

● School Resource Officer

● Local Police and Fire Personnel (As Requested)



WHY ARE WE HERE TONIGHT?

1. Opportunity for stakeholders to honestly share their 
perceptions of school safety and security.

2. Opportunity for stakeholders to learn more about our 
school safety and security that allows them to be a 
messenger to others in the learning community.

3. Opportunity for stakeholders to provide feedback and 
recommendations to the Safety Council to be considered 
to strengthen the safety and security of our students and 
staff.   7



INTERACTIVE MEETING
During tonight’s presentation, we encourage the asking of 
questions and sharing ideas.



STRATEGIC PLAN

The Strategic Plan 22-27 was Board approved at the May 9, 2022 
meeting. It was created by a very broad and diverse group of 32 
stakeholders and the survey results of over 400 people. Throughout the 
planning process, the community expressed high expectations for 
Whiteford Schools to become a world class school district and have all 
students graduate from high school. Even though some of the goals are 
extremely high, they reflect the strong desire that has been expressed to 
embrace significant change and dramatically improve the school system 
for the next five years. 

Strategic Plan Goals/Objectives 2023-2027

https://drive.google.com/file/d/15bvxVLog_h27zFGOBCE1OvgdQoLSzad8/view?usp=sharing
https://docs.google.com/spreadsheets/d/16KIMzud5eHRAHef_nWBqnU7frqkCkib_hOCmP6wfTvk/edit?usp=sharing






SCHOOL SAFETY GROUP PRE-ASSESSMENT

School Safety Focus Group Pre-Assessment Survey Data
-Each participant was offered the opportunity to complete the 
  pre-assessment prior to tonight’s meeting.
-Each participant will be given a copy of the data collected.

Directions
-For this exercise, we will briefly look at each question and identify 
  what we are currently DOING and what we need to START DOING. 
-As we converse on each question, a participant will take notes of 
  our conversation.
-After conversation, we will decide if it is an overall strength or 
  weakness and recommendations moving forward.



SCHOOL SAFETY GROUP PRE-ASSESSMENT

From the survey data and group conversation, 
what does the Stakeholder Safety Focus Group 
recommend to the Safety Council? 



PARENT/GUARDIAN SAFETY SURVEY

Parent/Guardian Safety Survey Data
-A survey was sent to all district parents/guardians through Infinite 
  Campus, Building Newsletters, and Superintendent Family Bulletin. 
  to gain their perception of school safety measures and improvements.

Directions
-For this exercise, we will have a discussion around the data.

-What do you notice? What do you wonder?
-As facilitator, I will capture notes of the discussion.
-After conversation, the group will make recommendations for next steps 

   to be shared with the Safety Council.



PARENT/GUARDIAN SAFETY SURVEY



PARENT/GUARDIAN SAFETY SURVEY



PARENT/GUARDIAN SAFETY SURVEY



PARENT/GUARDIAN SAFETY SURVEY



PARENT/GUARDIAN SAFETY SURVEY



PARENT/GUARDIAN SAFETY SURVEY

From the survey data and group conversation, 
what does the Stakeholder Safety Focus Group 
recommend to the Safety Council? 



STUDENT/STAFF SAFETY SURVEY

Student/Staff Safety Survey Data
-A survey was sent to all district staff and students in grades 4th-12th 
  grades through Infinite Campus or Schoology to gain their perception of 
  school safety measures and improvements.

Directions
-For this exercise, we will have a discussion around the data.

-What do you notice? What do you wonder?
-As facilitator, I will capture notes of the discussion.
-After conversation, the group will make recommendations for next steps 

   to be shared with the Safety Council.



STUDENT/STAFF SAFETY SURVEY



STUDENT/STAFF SAFETY SURVEY



STUDENT/STAFF SAFETY SURVEY



STUDENT/STAFF SAFETY SURVEY



STUDENT/STAFF SAFETY SURVEY

From the survey data and group conversation, 
what does the Stakeholder Safety Focus Group 
recommend to the Safety Council? 



SUMMARIZE

After tonight’s meeting, you (Stakeholder) will…

After tonight’s meeting, I (Superintendent) will…



WELL, HOW DID I DO?

1. Opportunity for stakeholders to honestly share their 
perceptions of school safety and security.

2. Opportunity for stakeholders to learn more about our 
school safety and security that allows them to be a 
messenger to others in the learning community.

3. Opportunity for stakeholders to provide feedback and 
recommendations to the Safety Council to be considered 
to strengthen the safety and security of our students and 
staff.   28



THANK YOU FOR PARTICIPATING

We appreciate your participation at tonight’s meeting. We 
value your feedback!

If you have any further thoughts after leaving tonight’s 
meeting, please do not hesitate to reach out via email at 
scott.huard@whiteford.k12.mi.us or 734-856-1443 Ext. 101

We are Better Together - We are Whiteford!

mailto:scott.huard@whiteford.k12.mi.us
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