
STRATEGIC PLAN

The Strategic Plan 22-27 was Board approved at the May 9 meeting. It 
was created by a very broad and diverse group of 32 stakeholders and 
the survey results of over 400 people. Throughout the planning process, 
the community expressed high expectations for Whiteford Schools to 
become a world class school district and have all students graduate from 
high school. Even though some of the goals are extremely high, they 
reflect the strong desire that has been expressed to embrace significant 
change and dramatically improve the school system for the next five 
years. 

https://drive.google.com/file/d/15bvxVLog_h27zFGOBCE1OvgdQoLSzad8/view?usp=sharing






PILLARS OF SUCCESS

EVERYONE CAN BE SUCCESSFUL IN A SAFE LEARNING ENVIRONMENT 
HIGHLY QUALIFIED AND DEDICATED STAFF  

STANDARDS OF SERVICE
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COMMUNITY SUPPORTED



PILLARS OF SUCCESS



PILLARS OF SUCCESS

ENGAGED in purposeful learning.



PILLARS OF SUCCESS

EMPOWERED for a meaningful role in our dynamic world.



PILLARS OF SUCCESS

ENCOURAGED by our community.
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VALUE-DRIVEN leaders.
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Critical THINKERS.
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IMPACT their 
        community.
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Standards 
of Service

GENERAL

We will treat all stakeholders (students, staff, parents/guardians, community members) with respect, 
kindness, and professionalism at all times. 

We believe in charity and generosity. We will be committed to colleague success by sharing our 
time, resources, and expertise to support and assist a colleague that is in need.

We will make it our goal to exceed the expectations of all stakeholders.

We will hold ourselves and each other accountable to our service commitment.

We will address concerns/conflicts directly with the individual of concern/conflict in a professional 
and solution-oriented approach.

We will respond to an email or voicemail message within 2 business days.

We will make a conscious effort to compliment colleagues when their actions meet or exceed the 
expected levels of service.

We will adhere to our 8 “Norms of Collaboration” in meetings:
1. Be on Time
2. Pausing
3. Paraphrasing
4. Probing
5. Putting Ideas on the Table
6. Paying Attention to Self and Others
7. Presume Positive Intentions
8. Pursue a Balance between Advocacy and Inquiry
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